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Kevin is a member of FORVIS Health Care Performance Improvement Team. He leverages
his clinical insight and leadership experience to help health care providers improve their
processes, create efficiencies, and navigate major initiatives without costly operational
disruptions. Kevin also assists clients in margin improvement with operational flow, cost
structure management, workforce productivity, clinical and operational strategy. In
addition, he has the experience from two specialty hospital builds; an Orthopedic,
followed by a Rehabilitation Hospital to create programs to serve communities and

population needs. He has multiple surgery center builds and established surgical
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excellence programs in all settings.

. (417) 865-8701 Kevin.Rash@FORVIS.com

o

y . g -
(L OHOOKINEER | Equaiize (RCM FORV/S



