
S PO NS O RED  BY

CAH Cost Report Strategies

Laura Gillenwater, CPA

Senior Manager, HORNE

March 12, 2021

www.CAHForum.com www.linkedin.com/company/CAH-CFO-Administrator-Forum/

Bert Pickard, CHFP

Director, HORNE

http://www.cahforum.com/
https://equalizercm.com/
http://www.cahforum.com/
http://www.cahforum.com/
https://www.linkedin.com/company/cah-cfo-administrator-forum/
https://www.linkedin.com/company/cah-cfo-administrator-forum/
https://hornellp.com/


S P O N S O R E D  B Y

2

Agenda

1

2

3

Latest Cost Report & Reimbursement Updates 

for CAHs

Recent Changes in Medicare Bad Debts

Special Implications of COVID Relief 

Reporting for CAHs
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Latest Cost Report and Reimbursement Updates

Cost-to-charge ratios

o Matching expenses & revenues

o Importance of overhead allocation stats

o Changes to your chargemaster

o Strategies in structure & utilization

Medicare desk review high scrutiny areas

o B-1 Stats – Use of approved statistics; simplified method

o Related Party 

o Bad Debts

Considerations from Consolidated Appropriations Act
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Recent 

Changes in 

Medicare Bad 

Debts

FFY 2021 IPPS Final Rule made both retroactive changes to bad 

debt rules as well as prospective changes (effective 10-1-20).  These 

changes impact 4 main areas:

Accounting Classification Rules

o Bad Debt Expense accounts (not to contractuals)

o Implicit Price Concessions

Charity

o Asset & Income tests to determine indigency

o May no longer use presumptive eligibility tools

Crossovers

Reasonable Collection Efforts

o Collection efforts start over each time payment is made

o Bill must be issues to patient on or before 120 days of the later of Medicare 

RA, Secondary RA, or Secondary denial 
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Special 

Implications 

of COVID 

Relief Funding 

for CAHs

Lost Revenues

o Medicare and Medicaid cost report settlements 

o Fiscal Year vs Calendar Years providers

Expenses Attributable to Coronavirus

o “Not reimbursed by other sources”

o Cost reimbursement adds a level of complexity to this
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Contact Us
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To learn more, visit:
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Michael A. Hill
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